iy Covnission

MEMORANDUM
DATE: DECEMBER 6. 2018
TO: WOOD COUNTY INDUSTRIAL COMMISSION BOARD OF DIRECTORS
CC: HONORABLE JUDGE BRYAN JEANES & WOOD COUNTY COMMISSIONERS
FROM: KIKTBETTIS, EXECUTIVE DIREFCTOR
RE: BY-TAW ANENDNENT NIENBERSHITP

The Chairman and Executve Director of the Wood County Industrial Commission recommends

the Board of Directors approve the following proposed amendment to the Industrial Commissions
Bv-Laws.

The Bylaws currently state Under Article III, Section 3.01 Membership: The Contribution
amount will be invoiced annually on or before the beginning of the fiscal year. A draft copy of the
Inter-local Agreement will be provided by the Executive Director at the same time. Annually, the
Iixecutive Director will provide each City with an invoice and draft of the Interlocal Agreement.

If a City fails to remit its Contribution to the Wood County Treasurer or to exccute the Inter-
Local Agreement within six months after the effective date, the City will forfert its voung rights on all
matters coming before the Wood County Industrial Comnusston unul the failures are corrected.

Membership of the Wood County Industrial Comemussion shatt comply with following critenia and
consist of persons nomunated to the Wood County Commissioners Court for approval as follows:

A Terms for Board Directors shall be for two vears
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follows:

(1)  Two (2 members from the Hollv Lake Ranch Arca.
(2)  One (1) member from the Golden Area.
I Jarvig Christian College shalt nominate no more than two persons to serve on the

Industrial Commussion.
Proposed Amendment: 1he Contributton amount will be mvoiced. by the Woad County Treasurer,
annually on or before the beginning of the fiscal vear. A draft copy of the Inter-Local Agreement will
be provided annually by the Executve Director at the same ume.
If a City fails to remit its Contribution to the Wood County Treasurer within three months after the
effective date or to execute the Inter-Local Agreement by November 1, the City will forfeit 1ts voting




rights on all matters coming before the Wood County Industrial Comnussion unul the fatlures are
corrected.

Membership of the Wood County Industrial Commuission shall comply with following criteria and
consist of persons nommated to the Wood County Comimisstoners Court for approval as follows:

I Terms for Board Directors shall be for two vears.
(3. Fach Member must be a resident or business nwner of Wood County.
follows:

(3)  Onc (1) member from the Hollv Lake Ranch Area.
() One (1) member from the Golden Area.

B Jarvis Christian College shall nominate one person to serve on the Industrial
Commission.

The Chatrman and xecutive Director recommend the revisions to the bylaws to increase
efticiency and productivine of the Industrial Commission.

Respecttully submitted,

(i Loettes

Kiki Bettis

oxecutive Director



